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MINDSET

A state of mind where
limitations on resources

(real or perceived)
dominate attention.




WHAT DOES A
SCARCITY MINDSET
LOOK LIKE?
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SCARCITY CREATED A DEEP
DESIRE FOR POLITICAL CHANGE.

INCUMBENT
GOVERNMENTS WERE IN
TROUBLE EVERYWHERE









SCARCITY

PRECARITY
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A mindset shaped by
unpredictability —
where people feel the
future is unstable,

institutions are
unreliable, and

A personal resilience is
PRECARITY BEWCVER IR CE Gl

MINDSET




In June, | ran the same

questions in both countries.




WHAT DOES A

PRECARITY MINDSET
LOOK LIKE?
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Canada USA
Ongoing global events often leave o o
me feeling unsure about the future 75% 64%
Frequent economic changes make o o
me feel financially insecure 73% 64%
Day-to-.day life feels increasingly 72% 64%
unpredictable
.Maklng I'ong-term plans feels difficult 77% 64%
in today's world
| am not confident the government
will protect people from major 67% XA
shocks




PRECARITY MINDSET INDEX

Canada USA
EXTREME PRECARITY 34% 33%
HIGH PRECARITY 30% 24%
MODERATE PRECARITY 22% 18%
LOW PRECARITY 14% 25%




A GENERATIONAL CAVEAT

Not everyone wants the same response to precarity.

BOOMERS & OLDER UNDER 30

Something to protect. Nothing to lose.

* Seeking stabilit : : :

& 4  Still drawn to disruption
* Drawn to the protector narrative : :
* There is a long list of threats
* Respond to reassurance, continuity,

L * Populist instinct is tamped down, not gone
institutional trust




A GENERATIONAL CAVEAT

Primary Source of Uncertainty by Age Group

|8 to 29

30 to 44

45 to 59

60+

Affording rising
prices and finding
stable, secure
work.

Financial stability:
affording life and
keeping my job.

Cost of living and
the country's
political direction

The Trump
administration,
rising prices, and
global conflict.
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MAJOR CONCERNS e
Cost of living 60%
Retirement 52%

Political instability 50%

Housing costs 50%

Healthcare and medical bills 50%

A recession or economic downturn 48%
Trade tensions and tariffs 46%

Crime and public safety [N 4 1%
Climate change [N 40%
Job losses from automation, or Al [ 35%



MAJOR CONCERNS shacus

Housing costs Under 45 More {_ 2%

- Focused On:
Job losses from automation, Al

The cost of living 0% |
Crime and public safety 1%
Climate change 2%
Retirement security 2%

A recession or economic downturn -5% 7

Healthcare and medical bills -6% | 45+ More
Trade tensions and tariffs -6% Focused On:
Political instability -13% N




57%

Worry that...

“The American Dream is out of
reach for people like me.”

6 1% among those under 30.




Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love and k

friendship, int

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs



What do Americans say they are focused on?

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

friendship, Sty cBnce of connectior

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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13%
4%




What do Americans say they are focused on?
18 to 29 years old

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

friendship, int 1acy, fan ily,

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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8%
9%




Scarcity = Stress Precarity = Vertigo

Worrying about the cost of living. Fearing the systems will break.







64%

EXPECT Al TO MEAN
FEWER JOBS

l

18-29 | 30-44 | 45-59 | 60+

/3% 67% 49% 29%

Source: Pew Research Center




547

| WORRY Al COULD
THREATEN MY JOB OR
LIVELIHOOD

l

18-29 | 30-44 | 45-59 | 60+
57% 52% 45% 30%




WELCOME TO
THE AGE OF

REASSURANCE

People need
reassurance that they
will be able to feed
their families, stay
healthy, and meet
their needs without
constant stress.




627% Embra\c;éih‘eﬂQ?Qs.

This is not about the aesthetic. [t 2
is about the ‘Deal’: The belief that w &
hard work guarantees a home, a
family, and a secure retiremen



The Contract People Are Mourning

Credential A Career ) Security
| \

)

More than 6 in 10 say they would return to the
world of 1950. They are not nostalgic for the
aesthetics. They are nostalgic for the deal.

| -
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In this environment,
what is the purpose and
value of learning?
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Learning Demands Long-Term Trust =:data
in a World That Cannot Plan

Investment Gap

Pay Cost Now
? (Deferreq Payof

Precarity

The entire architecture of formal learning runs on a deferred payoff.
That architecture does not survive contact with a precarity mindset.



Selling the Penthouse
to People Worried
About the Foundation Institution's Message:

< Reach your potential.
Become your best self.

Audience Reality:
Will | be okay?

You cannot market ‘become more’ to someone actively in survival mode.

Learning is no longer a self-actualization good. It is a safety good. ?2%%%2



The Monster vs. The Medicine

Threat

Adapt or be

left behind (Gasoline)

Focuses on personal failure

if you can’t keep up with
RESK"—L ‘rJnoving ground.

Gain a measure of FOOt.hpld
control inside the system (Medicine)

Focuses on converting
helplessness into agency.
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The Structural Components
of Real Reassurance

Competence Honesty

Demonstrable, usable Converting the Candour in a low-trust
capability worth the hours. helplessness of vertigo into world; the scarcest currency.
actionable footing.
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Learning is Now a Trust Signal

Reliability, not prestige,

- > is the differentiator.
é Honest outcomes >
2 Brand spend.

When an employer invests in development, it is a relationship-defining act.
It sighals: “The company has a future, and you are in it.”




Adaptability is the New Security

1950 Contract Today'’s Deal

Do this =
You will be

adaptable to

| whatever comes.

Do this =
You will be
safe.
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The Business We Are Actually In

The Agency Business

The work of converting vertigo into footing. Converting the fear that systems

will break into the confidence that a person can stand when they shake.
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Thank You

Stay in Touch

david@abacusdata.ca

613-884-4730

abacus
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abacusdata.ca
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