
INSERT/EDIT AN IMAGE

1 If necessary, delete the existing image
by using the ‘Backspace key’. Select the 
placeholder, go to the tab ‘Slidebuilder’ and 
click on the button ‘Images’.

3 Click with the right mouse button on the 
thumbnail display of the slide on the left side 
of the screen and choose ‘Reset slide’.

4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Layout

Reset slide

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION' Inspiration

Crop

2 Select the preferred category and image
and click on  ‘Insert’.

Insert

Images
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WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION'

1 If necessary, delete the existing image
by using the ‘Backspace key’. Select the 
placeholder, go to the tab ‘Slidebuilder’ and 
click on the button ‘Images’.

2 Select the preferred category and image
and click on  ‘Insert’.

Insert

3 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Crop

Inspiration

Images

Quote

~3K lecturers teaching
28K campus students 

~58 central staff
supporting education

8 faculties
51 degree programmes
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CREATE/EDIT A HYPERLINK TO A SLIDE

1 Go to the tab ‘Insert’ and click on the button 
‘Shapes’. Choose the shape ‘Rectangle’ and drag 
the mouse over the slide to create a shape.

2 Drag the shape over the menu button and 
scale the shape as large as the button. Click 
with the right mouse button on the shape and 
choose ‘Edit shape’.

3 Click on the paint bucket icon, click on ‘Shape 
Fill’ and drag the ‘Transparency’ slider to 100%. 
Now the shape is completely transparent.

Shapes

Size and position…

Edit shape…

Transparency 100%

4 Click on the transparent shape and use the 
shortcut Ctrl + K to add a hyperlink. At the left 
side of the window, click on ‘Place in this 
document’ and select the preferred slide
in the list. Then click on ‘OK’.

5 Copy the transparent shape and repeat
step 4. Do this for all menu buttons.

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION' Inspiration
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Text + image | 3x

From tender to implementation

project team with all faculties 
closely involved

Tender LMS
contract for five years starting 

July 2026, with an optional 
extension until July 2036

Brightspace
new project team and

implementation teams at 
faculties

Brightspace 2.0



LAYOUT

PRIMARY COLORS

SECONDARY COLORS

Text

1. Consistent Navigation and Improved Findability

• Enhancing the user experience for learning and teaching across (inter)faculty boundaries

• More uniform within and between faculties

• Standardized environment, making support and maintenance simpler, more efficient, and cost-effective.

2. Improved Structure and Functionality

• Restructured layout and configuration at the back-end

• Addressing current bottlenecks

• New look-and-feel and functionalities to enrich education

• Accelerating implementation of new technologies and teaching methods

Project objectives



LAYOUT

PRIMARY COLORS

SECONDARY COLORS

Title only

Project setup

Harmonisation
With faculties closely 
involved designing a 
more uniformly course 
structure
Educational design 
remains with the lecturer

Migration to B2.0
Guiding and supporting 
faculties in their 
transition, training and 
help with the 
preparation/enriching of 
courses for the new 
academic year, update 
support website

Configuration & Setup
Improved back-end, 
look-and-feel and 
configuration with new 
functionalities
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SECONDARY COLORS

Title only

• Consistent navigation and improved findability

• Improved structure and (future) functionalities (L.A. or a.i.)

Brightspace 2.0 promise

Main project objective

• From September 2026, the start of the 2026–2027 academic year, 
all educational activities at TU Delft will exclusively use Brightspace
2.0.

• This means that all courses will have been migrated, and support & 
training will be available for both educators and students.
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PRIMARY COLORS

SECONDARY COLORS

Title only

• Faculties very involved in process!
• Co-creation, piloting & testing by/with lecturers and students
• Full on, Faculty specific Support & Communication for:

• Lecturers, Students & Ed. Support Staff
• Strive for smallest possible impact & workload for Lecturers
• The migration will take place in phases by Teaching Support 

MigrationTeam

Key principles Project



LAYOUT

PRIMARY COLORS

SECONDARY COLORS

Text

• Involve your main stakeholders from the very beginning in the process

• -> Without promising them “ultimate decision rights”

• Use the expertise that D2L Support offers

• -> While bringing your own institutional context and organisation specifics

• Try to make decision about Configuration based on what you want to be able 
to do in the future

• Distinguish between Technical factors & Process Agreements

• Distinguish between what Brightpsace can do and what your organisation 
needs (or can handle)

Lessons Learned (so far ;)
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CREATE/EDIT A HYPERLINK TO A SLIDE

1 Go to the tab ‘Insert’ and click on the button 
‘Shapes’. Choose the shape ‘Rectangle’ and drag 
the mouse over the slide to create a shape.

2 Drag the shape over the menu button and 
scale the shape as large as the button. Click 
with the right mouse button on the shape and 
choose ‘Edit shape’.

3 Click on the paint bucket icon, click on ‘Shape 
Fill’ and drag the ‘Transparency’ slider to 100%. 
Now the shape is completely transparent.

Shapes

Size and position…

Edit shape…

Transparency 100%

4 Click on the transparent shape and use the 
shortcut Ctrl + K to add a hyperlink. At the left 
side of the window, click on ‘Place in this 
document’ and select the preferred slide
in the list. Then click on ‘OK’.

5 Copy the transparent shape and repeat
step 4. Do this for all menu buttons.

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION' Inspiration
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Timeline

2017

Brightspace-
support

Directorate of
Education & Student Affairs

Central Service:

Teaching & 
Learning 
Services

ICT

Functional 
Admin



Teaching & 
Learning 
Services

Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept 
2021
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Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

Too many 
contact points 

for lecturers
Safety & 

privacy risks



Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

“Besides being lectures, we are also classroom managers.”

“Instructors need to be pushed to ask for help.”

“Research comes naturally; teaching does not.”

“Finding the solution is not a problem, it's finding the people.”

"I won’t ask for help quickly; when I do, I am desperate.“

“The amount of information seems never ending.”



Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

Platform 
construction

Unified web 
strategy around 

core services

2022

User centric design

Process based working

Building partnerships

Establish governance

Teaching-Support service brand launched
Existing traffic and contact redirected



Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

Platform 
construction

Unified web 
strategy around 

core services

2022

Teaching 
Support

product launch

Feb
2023
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Support Team

Training Team

Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

Platform 
construction

Unified web 
strategy around 

core services

2022

Teaching 
Support

product launch

Feb
2023

Operational
improvement

Product
& Service 

Management

2023
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Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

Platform 
construction

Unified web 
strategy; 

independent 
operations

Teaching 
Support

Service launch

Feb
20232022

Operational
improvement

Product
& Service

Management

2023

Web V2 
Expanding 

beyond ESA

2024

Work on v2 of website

User-testing regime

Web team evolution
Conlfuence knowledge base
Expansion/restructure of ACET

Library partnership, partnership 
manual
Exam support & Edu logistics

New training section
2025 RE-interviews

Brightspace 2.0
V3 website 2026
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project initiation 
& user research
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independent 
operations

Teaching 
Support

Service launch

Feb
20232022

Operational
improvement

Product
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management

2023

Web V2 
Expanding 

beyond ESA

2024

System
improvement 

Enterprise 
service, 

knowledge 
management

2025



Timeline

2017

Brightspace-
support

One Stop Shop
project initiation 
& user research

Sept
2021

Platform 
construction

Unified web 
strategy; 

independent 
operations

Teaching 
Support

Service launch

Feb
20232022

Operational
improvement

Product
& service

management

2023

Web V2 
Expanding 

beyond ESA

2024

System
improvement 

Enterprise 
service, 

knowledge 
management

2025

Brightspace
New 

Implementation

2026

Web V3 
Faculty & 

partnerships
service 

integration

2027

To infinity
and beyond!

202X



Your support website is an easy first step
What are the lecturers looking at? Improvements reduce workload



Your (Brightspace)support website is an easy first 
step

• Heat maps show where users go

• Discover their journey and fix it

• Search Engine Optimization helps
user find what they need

• Yearly cycles of behavior



Useful data 
• Helps you plan year-on-year

• Improve resolution time

• Share data with our partners

• Balance resources

 eaching  upport contact points

                 

                      

                    

                     

                        

meta chart com
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CREATE/EDIT A HYPERLINK TO A SLIDE

1 Go to the tab ‘Insert’ and click on the button 
‘Shapes’. Choose the shape ‘Rectangle’ and drag 
the mouse over the slide to create a shape.

2 Drag the shape over the menu button and 
scale the shape as large as the button. Click 
with the right mouse button on the shape and 
choose ‘Edit shape’.

3 Click on the paint bucket icon, click on ‘Shape 
Fill’ and drag the ‘Transparency’ slider to 100%. 
Now the shape is completely transparent.

Shapes

Size and position…

Edit shape…

Transparency 100%

4 Click on the transparent shape and use the 
shortcut Ctrl + K to add a hyperlink. At the left 
side of the window, click on ‘Place in this 
document’ and select the preferred slide
in the list. Then click on ‘OK’.

5 Copy the transparent shape and repeat
step 4. Do this for all menu buttons.

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION' Inspiration

Franca Jonquière, MSc, DVM
- Manager Teaching & Learning Services
- Brightspace 2.0 Project Lead
 f.j.jonquiere@tudelft.nl

Technical University of Delft
The Netherlands

mailto:f.j.jonquiere@tudelft.nl
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