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Foreword

Executive summary

Across institutions, I’m seeing a clear move toward more 
active, student-centered pedagogies. These approaches 
thrive when supported by the right technology. A strong 
learning platform enables flexible delivery, brings global 
expertise into the classroom, and gives faculty the tools 
and insights they need to support every learner.

This whitepaper explores how blended learning can 
become a catalyst for transformation across the 
country’s higher education ecosystem, supported by the 
thoughtful use of technology.

Higher education in India is quickly evolving. What 
began as an urgent shift to online learning has become 
a lasting rethinking of how teaching and learning 
should work. Blended learning, combining the best of 
face-to-face and digital experiences, is now central 
to improving access, strengthening engagement, 
and preparing students for a world defined by 
collaboration and continuous change. The rapid rise of 
AI and the expectations of Gen Z learners—who value 
personalization and flexibility—are pushing institutions 
to reconsider not just how learning is delivered, but 
what meaningful education looks like in an increasingly 
automated world.

The National Education Policy 2020 (NEP 2020) shares 
a vision of flexible and inclusive learning, while impactful 
changes to the National Assessment and Accreditation 
Council (NAAC) set expectations for accreditation 
achievement that are more easily achieved with the 
incorporation of digital learning.

Blended learning is no longer just an educational 
trend; it’s a performance multiplier that strengthens 
academic quality, competitiveness, and 
ranking potential.

 

Indian higher education is on a path toward enhanced 
academic quality, compliance and competitiveness. 
At the core of this momentum is blended learning, the 
catalyst to bridge traditional pedagogy with online 
learning. This modality brings together the best of both 
teaching models to transform learning for instructors 
and students alike. 
 
On top of the need to create more personalized learning 
that can be accessed by a diverse range of students—
from location to level of education—blended learning 
aligns with strategic government initiatives in India that 
lean into the digital.

Stewart Watts
Senior Vice President, EMEA and APAC
D2L

3BLENDED LEARNING: 
A STRATEGIC PATHWAY TO INSTITUTIONAL EXCELLENCE

BLENDED LEARNING: 
A STRATEGIC PATHWAY TO INSTITUTIONAL EXCELLENCE2

https://www.education.gov.in/sites/upload_files/mhrd/files/NEP_Final_English_0.pdf
http://naac.gov.in/images/docs/announcement/NAAC_Press_Release_10022025.pdf
http://naac.gov.in/images/docs/announcement/NAAC_Press_Release_10022025.pdf


What is blended
learning—and why it matters now

Blended learning is an educational framework that 
combines online resources with face-to-face instruction. 
In a blended learning model, students can access online 
content that complements in-person interactions with 
instructors and peers.

In a campus-based setting, blended learning may 
involve a mix of live classroom lectures, digital content 
access, recorded sessions, interactive assessments, and 
collaborative online discussions. 

For fully online learners or remote students, blended 
learning creates opportunities to combine synchronous 
components with asynchronous activities. Virtual 
classes, webinars, or online office hours mixed with 
recorded lectures, self-paced modules,  
discussion forums or project-based tasks make 
education more accessible and self-directed.

Recent research in India shows that online learning 
platforms are improving student engagement and 
expanding access to higher education, particularly when 
designed with flexibility and interactivity in mind. Some 
positive outcomes included:

	> expanded access for students in remote and 
underserved regions

	> higher engagement driven by convenience and 
flexible participation

	> increased use of interactive learning tools to 
support active learning

	> greater learner autonomy through self-paced 
study options

	> improved continuity of learning across diverse 
institutional contexts

Blending online and traditional learning creates more 
personalized educational experiences that prepare 
students for a digital future. As learners interact with 
digital tools as part of the curriculum, they can master 
the skills in high demand among today’s employers. 
 
Blended learning supports institutional excellence in 
India by enabling institutions to expand access, improve 
teaching and learning quality, and respond more 
effectively to diverse student needs. 

By integrating structured in-person learning 
with flexible digital components, institutions can 
strengthen academic outcomes, operational 
resilience, and long-term competitiveness.

“The value creation happens 
during the interaction between 
the teacher and the student. 
Technology is there to enhance 
this interaction. That’s where the 
technology’s focus should be.”

Mr. Pravin Kumar, 
Vice President, IT and 
Digital at BITS Pilani, Mumbai

The race for excellence
in Indian higher education

Indian higher education is in a race for excellence, driven 
by rapid expansion, evolving student expectations, and 
increasing demands for quality and accountability. As 
learning models and outcomes face greater scrutiny, 
institutions are rethinking how education is designed 
and delivered at scale. In this environment, innovation 
needs to strengthen the human elements of teaching 
and learning, because there’s no denying the strength 
that comes from the bond created between students and 
teachers in the classroom.
 
To evolve and elevate the in-person connection, 
institutions need to embrace blended learning as a 
pathway to higher standards across Indian higher 
education 

Institutions that don’t meaningfully start to incorporate 
blended learning can face several challenges: 

•	 declining student engagement

•	 a lack of relevance with modern learners

•	 faculty burnout

•	 not meeting digital accreditation processes

•	 falling behind in institutional rankings

As institutions navigate new changes, it’s important to 
protect the relationship between students and teachers. 
At the same time, institutions need to consider how 
this bond can be improved by using online learning to 
achieve quality at scale while remaining inclusive and 
sustainable. The key lies in enabling blended learning 
to demonstrate measurable quality improvements 
that directly influence academic innovation, learner 
outcomes, faculty development, and governance.

In this whitepaper, we’ll dive into the details on how 
blended learning can lead institutions to achieve 
educational excellence, including:

1.	 what it is 

2.	 its positive impact on students, faculty,                   
institutions, accreditation, and ranking            

3.	 using it to achieve measurable outcomes

4.	 how it can be enabled with technology

5.	 how it can be effectively implemented
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Blended learning in action: 
The flipped classroom

The flipped classroom is one example of how blended 
learning can be implemented in the classroom. Instead 
of using in-class time for students to listen to a lecture, 
this content is studied online before coming to class. 

When students arrive on campus, they’re ready to 
actively participate in discussions about what they’ve 
already learned and take part in hands-on activities.

“We use flipped classroom 
sessions where students come 
prepared with the readings and 
videos from the digital content. 
The technology and the 
classroom discussions are 
predominantly used for rich 
debates and applications, and 
case study discussions.” 

Mr. Pravin Kumar, 
Vice President, IT and 
Digital at BITS Pilani, Mumbai

Blended learning is what gives your institution the edge 
to stay competitive today. 

By adopting blended approaches, institutions position 
themselves as innovators and leaders in the global 
higher education arena, equipped to deliver flexible, 
inclusive, and quality education.  

Blended learning has proven to have many benefits 
across institutions—from personalized learning, 

The benefits of blended learning

accessibility, and inclusivity to flexible learning paths and 
collaboration. 

In this section, we’ll explore the specific benefits of 
blended learning in relation to students, faculty, and 
institutions, along with how it can better align institutions 
with ranking and accreditation expectations.
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Enhanced student
experience 
 
By combining the immediacy of face-to-face interaction 
with the adaptability and data-rich insights of digital 
platforms, blended learning allows educators to better 
meet students where they are and support them as they 
progress. This integrated approach not only broadens 
access and convenience but also empowers learners 
with greater ownership of their education, leading to 
stronger outcomes and a more meaningful overall 
experience—which will naturally boost an institution’s 
competitive edge.

Blended learning can also open the door to learning 
enriched with AI to help create course content and 
deliver personalized, adaptive learning. This allows all 
learners to progress according to their unique needs, 
which can result in significantly better learning outcomes 
through continuous, personalized feedback and tailored 
support. The student experience is further enhanced 
through discussion forums, group projects, peer reviews, 
and shared workspaces that foster teamwork and idea 
exchange. 

A 2025 study that analyzed existing research regarding 
blended learning in higher education found similar 
positive impacts. Research showed that students had 
increases in motivation, adoption, and enjoyment 
through blended learning, resulting in a positive 
influence on the students’ attitudes toward learning.
This approach can foster higher levels of student 
engagement by promoting active participation, thinking, 
collaboration, and real-world problem-solving skills. 

Institutions that incorporate blended learning and see 
these positive results will improve their reputation, 
attracting top-quality prospective students across the 
country and beyond. Early adopters will have an edge 
on their competitors who lag behind and are required to 
catch up.

Faculty empowerment
By merging the strengths of in-person teaching with the 
flexibility of digital tools, instructors gain greater control 
over how they design, deliver, and refine their courses. 
This approach allows faculty to focus more time on 
high-impact interactions, leverage data to identify where 
support is most needed, and experiment with innovative 
pedagogical strategies without losing the human 
connection at the heart of teaching. The result is a more 
efficient, more adaptable, and ultimately more rewarding 
instructional environment.

For faculty teaching campus cohorts, blended learning 
empowers them by simplifying course management and 
enabling centralized control over materials, assignments, 
assessments, and progress tracking. This reduces the 
administrative burden and allows faculty to focus more 
on meaningful interactions and personalized guidance.

“The students benefit from the 
ease of accessibility that they 
have, and then they can track 
their progress through data-
driven insights they get through 
the platform.”

Dr. Nitu Bhatnagar, Provost and Professor of 
Chemistry at Manipal University, Jaipur

Incorporating digital elements into teaching can also 
allow for better data collection, providing valuable 
insights into student engagement and learning gaps, 
helping instructors adapt their teaching methods in 
real time for better outcomes. Automated workflows 
for grading, attendance, and feedback can save 
time, while multimedia tools, discussion forums, and 
collaborative platforms can enhance student interaction 
and participation.

Whether teaching in a classroom or virtual environment, 
faculty can innovate pedagogically by flipping 
classrooms, designing project-based learning, and 
continuously improving content based on learner needs 
and outcomes.
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In-person or live online time is then optimized for 
mentoring, discussions, and higher-order learning 
activities, strengthening faculty-student relationships 
and job satisfaction.

Together, the benefits instructors can experience through 
blended learning can extend well beyond individual 
classrooms to drive institutional excellence at scale. 

When faculty are empowered to teach more effectively, 
innovate with confidence, and make data-informed 
decisions, institutions are better positioned to deliver 
consistent, high-quality learning experiences across 
programs and modalities. This leads to stronger student 
outcomes, improved retention and satisfaction, and a 
more agile academic culture—key differentiators in an 
increasingly competitive higher education landscape 
where adaptability, teaching quality, and learner 
experience increasingly define institutional success.

“We find that we get data very 
easily and fast. That’s important 
for the teachers to innovate in 
their own teaching, learning, 
and pedagogy. They get a chance 
of innovation apart from their 
traditional way of teaching.”

Dr. Nitu Bhatnagar, Provost and Professor of 
Chemistry at Manipal University, Jaipur

Institutional excellence
By adopting blended learning for campus programs, 
institutions can ensure consistent, high-quality course 
delivery across departments and locations. This 
model can also drive uniform academic standards 
and operational continuity even during unforeseen 
disruptions. In India’s competitive education landscape, 
offering a modern blended learning experience 
positions institutions as forward-thinking and student-
centric. This enhances brand differentiation and attracts 
a diverse pool of learners who seek flexible education 
aligned with global standards.

Blended learning can support scalability with higher 
student retention and completion rates by catering 
to diverse learning styles and providing multiple 
engagement touchpoints. This sustained engagement 

reduces dropout rates, improving key performance 
metrics that impact long-term revenue and 
accreditation outcomes.

Blended learning further strengthens institutional 
governance by supporting compliance with national 
mandates. It integrates quality assurance through 
continuous assessment, learner-centric pedagogy, and 
data-driven oversight. Centralized data management 
enables comprehensive reporting, audits, and strategic 
planning, empowering leadership to make informed 
decisions that enhance academic effectiveness. This 
holistic approach ensures that blended learning is 
not just an educational innovation but a catalyst for 
institutional growth, sustainability, and future readiness.

Alignment with accreditation 
requirements
Blended learning in the Indian higher education 
context aligns strongly with the transformative goals 
of NEP 2020 and the quality benchmarks set by 
NAAC. Blended learning supports these policies by 
offering students the ability to learn at their own 
pace, access diverse resources, and engage in 
continuous learning, whether on campus or online. 
It fosters multidisciplinary exploration, encourages 
active learning, and supports choice-based learning 
pathways.  

From a quality assurance standpoint, NAAC 
emphasizes student engagement, innovation in 
teaching methods, curriculum enrichment, and 
outcome-based learning, areas where blended 
approaches provide clear advantages. By combining 
the structure of in-person learning with the flexibility 
of online methods, institutions can enhance 
academic rigor, increase accessibility, and improve 
overall learner satisfaction. 

NAAC’s accreditation guidelines highlight how 
essential blended learning has become in creating 
transparent, outcomes-driven, and student-centered 
institutions. The framework encourages the use of AI 
and digital technologies for evaluation, documentation, 
and evidence integrity, alongside ICT infrastructure 
that can reliably support these processes. It also 
stresses outcome-based curricula, modern pedagogical 
practices, and the integration of edtech tools that 
enable personalized, interactive learning. Together, 
these expectations position blended learning not as 
an optional enhancement, but as a core approach for 
meeting quality standards and delivering meaningful 
student results.
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“The data that we get from these 
digital platforms, which is 
very insightful and critical for 
us, helps us understand what 
works, what doesn’t work, and 
continuously evolve.”

Mr. Pravin Kumar, 
Vice President, IT and 
Digital at BITS Pilani, Mumbai

This gives institutions the flexibility needed to target 
other accreditation indicators, like student performance 
and teaching effectiveness. The data can be refined, 
scheduled for automated reporting, and exported in a 
variety of formats for evidence submission.

Blended learning doesn’t just modernize institutions and 
improve education delivery—it creates the quantifiable 
proof of institutional quality needed to achieve 
accreditation, and in turn, institutional excellence.

Linking blended learning to 
ranking metrics
One of the biggest strengths blended learning offers to 
institutions looking to rank is the ability to easily collect, 
analyze, and report on metrics. Integrating a digital 
approach to learning can offer a centralized platform 
to safely store the data needed as proof points for 
accreditation, like student engagement, assessments, 
and participation. This includes data that can be 
monitored across courses and programs, linking it to 
important institutional quality indicators. 

Being able to easily access this data allows institutions 
the opportunity to improve performance, which in turn 
can help with ranking. Having students and faculty 
experience the benefits of blended learning can also 
lead to improved success rates, again having a positive 
effect on institutional reputation and ranking.

Many institutions that embrace blended learning 
can also use the digital data to establish built-in and 
customized reporting to easily prepare reports needed 
for assessments. 

Blended learning can be made possible in the Indian 
higher education context through the adoption of a 
comprehensive learning management system (LMS) that 
supports both campus and online learning. 

Enabling blended
learning with technology

What is an LMS?
An LMS is a unified digital platform that delivers, 
organizes, and manages teaching and learning 
activities. It enables institutions to create courses, 
assess learners, track progress, and generate reporting 
that supports institutional processes. The content 
and features are accessible anytime and anywhere, 
addressing the needs of India’s diverse and widespread 
student population.
  
There’s a common misconception that an LMS is only 
needed for fully online education. In reality, an LMS is 
just as critical for campus-based institutions delivering 
blended learning. In a blended model, the LMS acts 
as the central hub that connects classroom teaching 
with digital resources, assignments, assessments, and 
feedback. This gives students a single, consistent space 
to engage with their course before, during, and after 
face-to-face sessions.

For campus learners, the LMS complements in-person 
teaching by enabling flipped classrooms, real-time 
feedback, and collaborative tools that extend learning 
beyond physical space. For online learners, it structures 
the learning journey by combining live virtual sessions 
with self-paced modules, ensuring flexibility and 
continuity. 
 
Moreover, LMSs empower faculty to monitor student 
progress through analytics, personalize learning 
experiences, automate routine tasks, and adapt 
teaching strategies quickly. 

By bridging classroom and digital experiences, the 
LMS becomes a vital tool that enables institutions 
across India to implement scalable, inclusive, and 
quality blended learning aligned with evolving 
educational standards and reforms.
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“They are going to enjoy [the LMS] 
when they see that their students 
are getting engaged in the classes”

Dr. Nitu Bhatnagar, Provost and Professor of 
Chemistry at Manipal University, Jaipur

“Each of these institutes has 
a unique way of teaching. 
Brightspace has been very 
successful because we have 
various types of...structured 
course contents to very 
unstructured course contents.
We need to think in terms of 
how subjects are delivered in the 
campus teaching and make sure 
that these platforms provide that 
customization.”

Dr. Ganesh Prasad, Director of 
Information Technology
and Digital Transformation at Manipal 
Academy of Higher Education

How Indian campus
institutions are using an LMS
During an interview with D2L, Dr. Bhatnagar shared that 
highlighting the benefits of an LMS like D2L Brightspace 
for faculty is a great way to increase adoption. Dr. 
Bhatnagar also highlights how Brightspace is able to 
lighten faculty workload by helping with copy checking, 
maintaining internal grades, and plagiarism detection.

For institutions like Manipal Academy of Higher 
Education, the right LMS technology allows the school 
to create the best courses for all of its verticals, and 
multiple institutes within each, that have different ways 
of teaching. The success of the LMS will rely partly on 
its ability to adapt to these customizations.

Implementing blended 
learning: The roadmap to 
institutional transformation

Having a plan to implement blended learning in your 
institution will help to ensure success. Whether you’re 
looking to implement online aspects to your campus 
learning model or vice versa, the right strategy will 
ensure everyone is on the same page and working 
toward the same goal. Students, faculty, and staff will 
also need to be kept informed throughout the process 

to mitigate change management and understand the 
impacts and benefits of the change.

During a conversation at our D2L Connection event, 
higher education leaders addressed four key areas 
to focus on when implementing blended learning 
successfully: 

A FACULTY 
DEVELOPMENT 

PROGRAM

STUDENT
READINESS

MENTORSHIP 
AND 

FEEDBACK

TECHNICAL
INFRASTRUCTURE
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To best prepare faculty, they should be continuously 
trained in technological pedagogies, the LMS itself, 
and innovative teaching ideas. To help faculty adapt to 
blended learning, content should be developed—like 
training and onboarding documents—to help guide a 
smooth transition.
  
Second, the right technical infrastructure needs to be 
in place to properly support students, staff, and faculty. 
This can include on-demand tech support, reliable 
platforms, and access to modern tools for students.

The third area addressed was ensuring student 
readiness, including a focus on digital literary, self-
discipline, and self-paced learning. Students will need 
to learn or sharpen these tools in order to maximize 
their performance while adapting to a blended 
learning model.

Lastly, a mentorship program should be established 
for those using blended learning. A strong mentorship 
program that provides timely feedback will help users 
continuously learn. Blended learning will be seen as a 
societal benefit instead of a challenge.

Blended learning is becoming one of the most powerful 
drivers of innovation in Indian higher education. With the 
support of a modern LMS, institutions can offer flexible 
and engaging learning experiences that reflect the 
needs of today’s industries. Students build digital skills, 
collaborate more effectively, and learn in environments 
that prepare them for real-world challenges. A 
familiarity with tech can also increase employability for 
graduates, helping to build a skillset that’s in-demand for 
many fields.

A strong LMS helps institutions experiment with new 
teaching approaches, use data to improve learning, 
and scale high-quality experiences for a diverse 
student population. This creates a foundation for 
long-term institutional excellence and innovation, 
positioning institutions to lead and attract top-
quality students in an increasingly competitive and 
technology-focused landscape.

If you’re ready to empower your campus institution to 
excel, connect with us to discover how Brightspace can 
help reach and exceed your digital transformation goals.

The strategic 
advantage: 
Building a future-
ready institution
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